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EQUESTRIAN CANADA 
FINANCE AND AUDIT COMMITTEE ANNUAL 

REPORT 
August 24, 2020 

Overview: 
It has been a very busy and active year for the members of the Committee to whom I express my sincere 
thanks for their hard work.  There have been 12 meetings since April 1, 2019 to date.  The Committee 
members are as follows: 

• Rob Mitchell, CFA, Chair and Board Director 
• Jane Milton, Q.C., Board Director 
• Susan Harrison, Registered Participant 
• Zahra Kolia, CPA, Registered Participant 
• Christopher Lowe, CFA, Registered Participant 
• Meg Krueger, Equestrian Canada President, Ex-Officio member 
• Yves Hamelin, Interim Chief Executive Officer, Equestrian Canada, Ex-Officio member 
• John Wightman, CPA, Chief Financial Officer, Equestrian Canada, Ex-Officio member 

The Finance area of Equestrian Canada (EC) made significant progress this past year.    

The EC Finance department has further improved timeliness of financial reporting, upgraded expense 
control procedures with respect to staff travel and expense claims, implemented a new corporate budget 
tool, and trained EC managers in proper budgeting procedures. In addition, the general ledger chart of 
accounts was modified to better reflect our operations and to create more efficient external reporting for 
government stakeholders.  Updated budget forecasts will now be completed quarterly to provide better 
visibility of EC’s seasonal cash flow projections.  

With the arrival of EC’s new Interim CEO, Yves Hamelin in September 2019, significant time and effort 
was dedicated by Finance staff to efficiently onboard Mr. Hamelin with respect to EC business operations 
and financial management and controls.  
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Financial Results Fiscal Year Ended March 31, 2020: 
Overall, the 2019/20 fiscal year end operating deficit result of $95,180 was significantly better than the 
original Board approved deficit budget of $418,879, and the revised October, 2019 defict budget of 
$113,049.  

The impact of the COVID-19 Pandemic had a significant effect o operating revenues and expenses in Q4.  
Revenues (i.e.: Sport License, Affiliate fees, PTSO 10% Royalty fees, Equine Medication fees, Product 
Sales, etc.) were dramatically affected starting in February, and eventually dropped off to close to zero in 
March. Revenues decreased to $6.49 million versus $6.63 million over the previous year, a net year-over-
year revenue loss of $141,000.  Sport license fee annual revenues decreased slightly this year by 
$142,000, while revenues from “Interest, rebates and other” increased to $329,000, mainly due to the one 
time receipt of Pan-American Games cost recovery revenues from the Canadian Olympic Committee 
(COC). 

Salaries and benefits expense (which includes payments paid to temporary staff and consultants) 
decreased marginally this year versus last year, largely as a result of staff resignations where vacant 
positions were not back-filled with new hires. However due to several staff severance packages and the 
payout of unused vacation balance payouts to departing staff, salaries and benefits expense was larger 
than budget for the year. 

Discipline expenses (excluding salaries and benefits of EC staff who provide fulltime support to 
competitive sports) increased significantly this year.  This level of expense was consistent with the budget 
for the year and is principally a result of supporting Canadian equestrians outside of North America at the 
Pan American Games held in Lima, Peru.     

Meeting and travel expenses decreased by approximately 40% for the year. This is mainly due to 
management’s new travel policy to review and approve only essential staff related business travel. This 
travel review process will be the focus of continuing efforts to ensure EC is getting full value for travel 
dollars spent. The largest travel expenditure for the year were those expenses associated with the World 
Equestrian Games, as well as supporting our larger equestrian community with face-to-face meetings.  

Events expenses increased this year due to larger than original budgeted costs related to Convention and 
Royal Agricultural Winter Fair (RAWF) event costs.  

Overall total expenses increased only marginally from the previous year. 

Audit: 
The annual KPMG audit began in late June, with the audit fieldwork concluded by the beginning of 
August 2019.  The audit was successfully completed in a 100% remote workplace environment for both 
EC and KPMG staff. The auditor was pleased with the improvements to EC Finance internal financial 
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controls and processes, and the current EC Finance team worked efficiently and effectively to ensure a 
smooth remote audit process.  KPMG concurred with the accounting treatment presented, and an 
unqualified (clean) audit opinion was issued for fiscal 2019/20. 

KPMG again brought to our attention CRA’s Non-Profit Organization Risk Identification Project 
(NPORIP), which includes guidance for Not-For-Profits regarding how to maintain their CRA tax-exempt 
status. The NPORIP emphasized the need for Not-For-Profit organizations to have Board approved 
policies for maintaining accumulated reserve balances, surpluses, or net assets. KPMG recommends Not-
For-Profit Boards explicitly document reasons for maintaining reserve balances, how the reserve balance 
amounts were calculated and quantified, and how the amounts will ultimately be used. Policies related to 
surpluses should be reviewed annually.  

The Committee extends its thanks to KPMG staff and EC’s Finance team for the efficient way the audit 
was conducted.  

Cash Flow: 
The annual cycle of revenue and expenses for EC is seasonal.  EC collects most of its revenue from sport 
participants in the early part of each year.  At the same time, many of its expenses occur in the summer 
and fall.   As such, close attention must continue to be placed on the quieter season months when cash 
flow is tightest.  The EC Finance team has focused on cleaning up past-due accounts receivables and 
implementing procedures to keep past-due accounts as low as possible.   Internal control policies around 
the management of cash flow have also been improved. New guidance has been issued to event 
organizers around the timely payment of funds due to EC. The effect of COVID-19 on cash flow in the 
Q4 period was substantial and required that EC to temporarily access its Operating Line of Credit to 
ensure that appropriate levels of cash flow were made available for operations. 

Corporate IT Infrastructure Project and New Corporate Office Lease 
Negotiation: 
The Finance Department was the lead in the development and completion of the three-stage Corporate 
Office Infrastructure project, which was completed in early Q4. New leased laptops were provided to all 
EC staff, along with third-party contracts to manage all “Help-Desk and NOC Desk” staff requirements. 
EC’s physical corporate IT servers were successfully moved and tested to a cloud-based environment, and 
third-party maintenance and service contracts were put in place. This new IT Infrastructure project should 
result in cost savings of approximately $15,000 -$20,000 per year. 

The Finance Department was the lead in negotiating the relocation of EC’s office.  New office premises 
have been leased at 11 Hines Road, Kanata, ON. The 10-year office lease is for approximately 5,000 sq. 
ft. of useable space and should result in an annual lease expense savings of approximately $35,000.  
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Budgets and Longer-Term Financial Forecasts: 
A new budget tool was implemented by John Wightman to better facilitate the annual budget process.  A 
six-year financial forecast was developed which identifies the cycle of international competitions and the 
associated variations in expenses year to year.  The six-year financial forecast also identifies potential 
areas where EC should target revenue growth.  

The Finance and Audit Committee was provided updates of financial results, budget forecasts, and cash 
flow forecasts throughout fiscal 2019-20. 

Improving communication, trust, respect, and transparency remains a top priority of the Finance and 
Audit Committee, so that stakeholders can make timely operational and strategic decisions.  

Prepared by Robert Mitchell, Chair of the Audit/Finance Committee to August 24th, 2020. 
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